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Vi sao L&D can thay doi One

Why L&D must change - & nhiéu doanh nghiép Viét, dao tao van la nhitng su kién r&i rac — ton nguon luc nhung khong tao ra ning luc bén viing.
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Chon dao tao theo cam tinh
(Training chosen by gut feel).

Quyét dinh dua trén xu hudng, khong dua
trén nhu cau nang luc that.

@1 Po bing “phiéu hai long”
=.| (Measured by smile-sheets, not impact).
— banh gia dao tao dirng & mirc do hai long,
khéng do tac dong Ién cong viéc.
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L&D bi xem la chi phi

(L&D seen as a cost centre).

L&D chua duoc nhin nhan nhu mot doi tac
chién lugce cua kinh doanh.

Khung nang luc dé dé
(Competency frameworks unused).
Xay khung nang luc cong phu réi
khong dua vao van hanh.



Training is an event. L&D is a system.
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Chung t6i kién tao hé thong, khong ban khéa hoc One

We build systems, not courses
Pong hanh dé bién L&D tir mot chuoi su kién thanh mot hé thong phat trién nang luc gan chat véi chién lugc kinh doanh.
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Bat dau tir cong viéc - Start from the work

KHOI DIEM Khoa hac.co san Thiét ké dua trén nang luc ma cong viéc that su can.

Po bang két qua - Measure by results

THUOC B0 Mure do haillong Do ludong bang tac dong va két qua kinh doanh.

Poéng hanh dén cung - Stay until it sticks
Pong hanh dén khi nang luc tré thanh thoi quen

CAMKET |  Dayxong la hét
' trong t6 chrc.
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Hé sinh thai Gidi phap (e

Our practice areas
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Ho trg - Supporting - . Trong tam - Core - L&D | Sap ra mat - Forthcoming -
Investment & Growth Advisory Production & Solutions " Legal & Compliance Advisory
Tu van dau tu va tdng trudng, Thiét k&, san xuat va trién khai Tu van phap Iy va tuan tha —
bé trd cho ning luc té chiic va gial phap Hoc tap & Phat trien mang thuc hanh dang
chién ludc phat trién. bai ban, gan véi ndng Iuc va dudc phat trién.
| két qua kinh doanh.
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Giai phap Trong tam: L&D Production & Solutions (e
Tu chién luge dén nang luc van hanh
Chung 16i bién muc tiéu kinh doanh thanh hé théng nang luc c6 thé trién khai, do lwong va duy tri.

Thiét ké (Design)=

Kién trdc nang luc, chuong trinh hoc va tai s
liéu bai ban dua trén nhu cau cong viéc that. Do ludong (Measure)'
Thiét 1ap chi sO va co ché do tac dong

cua L&D lén két qua kinh doanh.

\
L Pong hanh (Embed).

Trién khai, huan luyén quan ly va duy tri
dén khi nang luc tro thanh théi quen.



Phuong phap Tomuz - 5 budc Ot
A five-step approach

Phén tich nhu cau Thiét ké & san xuat Po luong tac dong
(Needs analysis - TNA) (Design & production) (Measure impact)

Kién triic nang luc Trién khai & dong hanh
(Competency architecture) (Deliver & embed)



Lo trinh SLCD (Strategic Learning & Capability Development)

Chuong trinh dao tao nghé L&D ba bac — tir nén tang dén chién lugc.
Dau an: Evidence-based * Al-native * Song nglt EN-VI * 9 nhém nang luc « White-label « B6 tai liéu hoan chinh.

701 STRATEGIC

Mid-senior * sau DH « tu van.
“Lién két & du doan”: dan dat vong doi L&D
-« Al-augmented design, Predictive Analytics.

s =
[120h - Bloom 5-6 * 6 credits]
1L J)

I= =
[~90h - Bloom 3-6 * portfolio]
L J|

301 PRACTITIONER

T nam KN hoac da hoc 101.

“Thiét ké & do luong”: kién trdc nang luc,
ADDIE/SAM/4C-ID, blended & digital, ROI,
coaching & TTT.

= =
[~60h * Bloom 1-4 + 6 module]
|- ~
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107 FOUNDATION

Fresher / mé&i vao nghé.“Chay chu trinh”:
hiéu nghé L&D, cach ngudi 16n hoc, TNA,
thiét ké, trién khai & danh gia (Kirkpatrick).




BAN PO NANG LUC SLCD o

9 nhém nang luc leo thang qua ba bac. Moi nhom phat trién theo thang Bloom
(Hiéu = Van dung — Phan tich = Danh gia — Sang tao).
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Nghé L&D & Khoa hoc hoc tap Kién tric nang luc
Lién két chién lugc | (nguoi I6n) — & danh gia

= 6 tru cot - ATD 2020 - ; Andragogy - SDT - g Indicators - rubric -

| OKRs - BANI | cognitive load - Mayer Cohen's Kappa - Campion

i -

Phan tich nhu cau E Thiét ké & trién Panh gia tac dong
(TNA) & chan doan — khai hoc tap == & analytics
TNA 5 budc - chan doan : ADDIE - SAM - 4C-ID - ; Kirkpatrick - Phillips ROl |
da nguon - Al-assisted ' blended - microlearning g - Predictive - dashboard ‘
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Cung ba nhém md rong — tdng 9 nhém nang lyc.
- Nguon: Ban do Nang luc SLCD, Tomuz Advisory (06/2026).




Tinh huéng minh hoa: “VeloStyle” S

How the Tomuz approach works
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Thaoi gian

(O Théch thirc (Challenge) Cach lam (Approach) Két qua (Outcome)
Pao tao nhiéu nhung nang luc Xay khung nang luc theo céng L&D chuyén thanh mot hé
ddi ngli khong cai thién; khé viéc, thiét k& 10 trinh hoc va gan théng van hanh dugc, co thé do
chirng minh gia tri cua L&D. chi s& do luong vao két qua. ludng va cai tién lién tuc.

Déy la tinh huéng hu cdu ding dé minh hoa phuong phap — khéng phai khach hang that.
- A fictional scenario used to illustrate our method.
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Chung t6i dong hanh cung ai
Who we work with
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Nha lanh dao Giang vién dai hoc Ngudi lam L&D

(Decision-makers) (University faculty). (L&D practitioners)
LAnh dao va ngudi ra quyét Giang vién va nha gido duc Ngudi lam L&D mudn dudc
dinh mudn dao tao tao ra thay muon két ndi chudng trinh nhin nhan nhu mot doi tac
doi that, gan vdi chién ludc. v8i nang luc thuc tién. chién Iudc clia doanh nghiép.
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Ba mo hinh hop tac

Three ways to work with us

<

Du an tron goi
(Project-based)

Thiét k& va ban giao mot giai
phap L&D cu thé theo muc
tiéu va tién dé rd rang.

Pong hanh dai han

(Long-term partnership)

Pong hanh xay dung va van
hanh hé théng L&D cua doanh
nghiép qua nhiéu giai doan.

Co van chuyén mon
(Advisory & coaching)
Co van cho doi ngii L&D va

|lanh dao, nang nang luc ndi
b6 dé tu van hanh.
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Cung bien L&D ’
thanh lgi the il ot o
canh tranh. A Firm Core, A Far Reach.

tomuza dvisory.com

Let’s turn L&D into a tomuz@tomuza dViSUF}F.CDm
competitive advantage. +84.92 168 635

Ho Chi Minh City, Vietnam
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